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Background: The SEEP Network 

The Small Enterprise Education and Promotion (SEEP) Network is an association of over 50 North American private voluntary organizations that support micro and small enterprise development programs around the world.   SEEP’s 2003 Statistical Directory of Members indicates that its members are active in 139 countries and reach a client base of 23 million.  The 2003 directory also portrays the characteristics of the clients and services of its members’ programs around the world.  The numbers show a continued focus on women (who comprise 70 percent of the client base) and the smallest entrepreneurial businesses, and an increase in programs serving rural areas.  

Since its creation in 1985, SEEP’s mission has been to advance the knowledge and practice of microenterprise development strategies and programs that its members, their international partners, and other practitioners have developed, implemented, and supported.    As an industry association, SEEP provides a vehicle for the collective examination of practitioner experience and is a major channel to document and disseminate knowledge about the most effective ways to develop, expand, and sustain microenterprise programs.  
In 1997, SEEP initiated its Network Development Services (NDS) program to share its lessons learned as a lateral learning network with  country-level microfinance networks. The goal of the NDS program is to build the capacity of networks to become sustainable, member-responsive networks. SEEP’s approach to network strengthening is grounded in action research and peer learning activities that seek to harness the explosive potential of networks to positively impact microfinance institutions and the industry as a whole. During the past eight years, over 25 country-level networks have participated in SEEP’s innovative network capacity building program (see Box1 below). 

	Box 1: Country and Regional Networks that have participated in 

SEEP’s Network Development Services Program

	Azerbaijan

Kosovo

Philippines

Pakistan

Nepal

India

Mexico

Peru


	Guatemala

Ecuador

Nigeria

Rwanda 

Benin

Mauritania


	Madagascar

Ghana

Ethiopia

Burkina Faso

Cameroon 

Uganda

Namibia


	Zimbabwe

Tanzania

Malawi

Mali

Mozambique 

Regional: 

Europe 

Central America




Introduction: What are Microfinance Networks? 

Networks can be powerful agents for change.

Microfinance networks build the credibility of the microfinance sector by drawing attention to the powerful role microfinance plays in building inclusive financial sectors to promote economic development and to alleviate poverty.

Microfinance networks unite independent microfinance institutions (MFIs) under a common umbrella with the goal of improving their capacity to provide high-quality, pro-poor financial services.

In 2004 SEEP published its Global Directory of Regional and Country-Level Microfinance Networks which provides statistical data on 49 regional and country-level networks operating in all regions of the world.  Even though the directory does not include every microfinance network currently in existence, it does demonstrate the proliferation of microfinance networks since the mid to late 1990s---microfinance networks are now present in over 80 countries in Sub-Saharan Africa, Europe and the New Independent States, Latin America, Asia, the Middle East and North Africa, and North America.

Defining Networks 

Microfinance networks are member-based associations with a membership primarily made up of independent microfinance institutions (MFIs) operating in similar markets. Members come together through a common interest in improving practice, sharing information and coordination that will enhance the policy and funding environment of the sector. 

Microfinance networks bring MFIs together to leverage their knowledge, resources, and results to have a wider impact on the microfinance industries in their countries and regions. Networks benefit these microfinance industries by: delivering high-quality and value added services to MFIs; by reaching scale through the wide dissemination of global best practices; and by serving as local knowledge centers that capture and showcase local innovations on a national, regional and global level.  
In addition, networks, increasingly, are becoming strong, articulate voices in industry-wide efforts to support the emergence of uniform standards;  to increase efficiency and transparency in the industry; and to represent the MFIs in the policy arena.    Below is a description of the country-level microfinance network in the Philippines: 

Example of a Microfinance Network: The Microfinance Council of the Philippines

The Microfinance Council of the Philippines (MCPI), a network of 39 institutions, works toward the rapid development of the microfinance industry in the Philippines. Its members include institutions engaged in retail microfinance operations: nongovernmental organizations, thrift banks, development banks, rural banks, cooperatives, and credit unions. The network provides members with key services such as policy advocacy, promotion of performance standards, and information/best practices dissemination.
Roles of Networks 

Networks can play a variety of roles which are usually informed by: their operating environment, the state of the industry, and their members’ needs. 
Box 2  lists the typical services offered and roles played by networks. 

	Box 2: Role of Networks

	Awareness building

Capacity development

Credit Bureaus

Developing model frameworks

Exchanging advice 

Facilitating Discussions 

Financial Intermediation 

Finding expertise

Impact analysis


	Information exchange and Dissemination

Industry Learning 

Innovation

Institutional development

Knowledge creation

Media Campaigns 

Microfinance best practices 

Monitoring and evaluation


	News and events information

Peer Learning

Performance measures

Point of Reference 

Policy Advocacy

Research

Technical Assistance 

Training courses

Training of trainers 

Web-based resources




  Adapted from www.gdrc.org/icm/network/networking.html
Networks increasingly demonstrate their role as key players in developing the microfinance industry. For example, they help members improve their performance and enhance their ability to face challenges posed by the macro-socio and economic environments in which they work. The role of a network typically parallels the microfinance industry in which it works. It should adapt and change as the sector develops and changes. 

Networks enhance the professional level of MFIs, defend their interests, and give the microfinance industry guidance as it becomes firmly integrated into a country or region’s financial sector. Networks also provide a forum for their members to engage in joint learning and training, promote performance standards, share information, and collaborate on a wide range of industry-related issues, and develop consensus on and advocate for policies to promote an enabling environment for microfinance.

Latin American microfinance networks have played a very important role in the development of the microfinance industry and have provided key services to MFIs, such as:  

· Political representation

· Information Dissemination

· Performance monitoring and benchmarking 

· Policy Advocacy

· Capacity Building

· Credit Bureaus 

According to the Central American Microfinance Networks, REDCAMIF, most Latin American networks were established independently and have developed their own rules and standards which they have traditionally used as a form of self-regulation. However, some Latin American microfinance networks, in contrast to networks in other regions of the world, face a serious challenge: they operate in a mature microfinance industry where there are already organizations that specialize in many of the services that microfinance networks have traditionally offered. Most prominent are the capacity building, rating and auditing, information dissemination, financial intermediation and credit bureaus services being offered by other providers. 
Member Institutions 

Most country-level networks draw their core membership from the MFIs within their countries. Some networks include non-MFIs within their membership.  Non MFI members include organizations or individuals actively involved in the industry through research, training, communication, technical assistance, and policy work. Typically, networks represent civil society and do not permit donors or government representatives to participate as members. 

In Latin America most MFIs that belong to country-level networks are registered as non-governmental organizations (NGOs), however some networks have begun to consider broadening their membership criteria to include other providers of microfinance such as commercial banks, and other formal financial institutions.  

Because members of country-level networks tend to operate in the same country and some within close geographic proximity  of each other,  a sense of community has been fostered even in the face of competition.  However, for Latin American networks the challenge is to further cultivate this sense of community to the point where MFIs feel comfortable sharing more information with one another. 

Networks are “owned”  by their member institutions. This means that members are heavily involved in decision-making functions.  Smaller networks can include the majority if not all members in decisions,  however larger ones tend to have a institutions that represent a broad cross-section of the members on the network’s board of directors.  Depending on the how the network was formed, or the size and influence of member institutions, some members may tend to take a leading role and wield more power in the governance of the network than others. 
The Benefits of Membership:  Network Services
Through membership in a country-level network, MFIs benefit from services such as: information dissemination, policy advocacy, capacity building, and self-regulation.  Typically networks determine the mix of services they provide by:  assessing the members’needs; analyzing the national operating environment for microfinance institutions;  determining if other institutions already provide good quality services; and last but not least, assessing the revenue-generating potential of the service. From SEEP’s experience, networks are able to provide high quality services if they start with a small number of services and master them before offering expanding services.  

This paper will examine a few of the networks services that are important to Latin American microfinance institutions.  
Representation and Policy Advocacy 

Global experience has shown that in many instances MFIs have come together to form networks expressly to take some form of collective action. Recognizing that strength lies in numbers, MFIs typically form allegiances to confront the threat of a government policy that could negatively impact their operational sustainability (i.e. interest rate ceilings). According to Chen and Rasmussen, policy advocacy is a broad and comprehensive service offered by networks. This service is the primary way that networks represent their members to public at large: 

“[Networks] organize formal events such as seminars or meetings with other stakeholder groups.  [They] also commission policy research, publish papers, or serve on boards or committees. These formal advocacy activities are important, but it is equally important to consider the seemingly invisible informal modes influence that do not appear on budgets or activity reports.  Views are often formed in the corridors of meetings or over the phone in one-on-one conversations.  [Networks] can become more influential by building credibility through industry expertise and organizational integrity.  But it is perhaps more important to have member organizations that bring credibility and have access to centers of influence in government, donor agencies and business circles.”   

Networks do not only lobby the government for a more enabling environment for microfinance; they represent their members’ interests to other key players in the microfinance industry. Networks cultivate relationships and  ensure that they are representing their members at all levels and across all sectors. This includes building relationships with private financial sector institutions which are increasingly involved in microfinance as both a provider and investor; and with bilateral, multilateral, and private donors which still provide the lion’s share of financial resources to microfinance institutions.  

Again, according to Chen and Rasmussen, for policy advocacy to be effective, it needs to be strategic, sustained and long term: “Advocacy takes time requiring many years of effort to build relationships and credibility in order to build influence.  Thus, it is important to be persistent; avoiding on-again off-again advocacy that may appear uncommitted or unorganized.” It also helps if the network has influential people and institutions on its board and in the membership.  Personal relationships cannot be underestimated when undertaking policy advocacy. 

Performance Standards and Self-Regulation 

Since many of Latin American MFIs are NGOs that are not supervised by the Central Bank, networks such as those in Central America, Ecuador, and Bolivia all have self-regulation as one of the key services offered to networks. Self-regulation typically takes the shape of performance monitoring whereby networks collect financial and institutional data from their members to monitor and benchmark their performance. By collecting data and comparing performance at the national, regional and global levels, networks can create performance standards for members.  However, most networks do not require a minimum standard for a MFI to retain membership—this is likely due to the conflict of interest that arises for member-owned networks to carry out sanctions on its members. 

Networks also recognize the importance of building financial transparency as a means of determining the financial health of its members—a necessary prerequisite for reaching scale. Additionally, networks realize that the more its members demonstrate their openness through financial transparency, the more of a chance they have to increase the legitimacy of the microfinance industry and attract the investments necessary for it to grow. 

Capacity Building: Training and Technical Assistance 
A major challenge facing the field of microfinance today is that MFIs lack the institutional capacity needed to provide quality financial services to meet the enormous demand.  Networks, recognizing this deficiency, see capacity building as a critical service to address this challenge. One of the most widespread and lucrative capacity building services networks offer is training. Training is a key service for networks as it is a visible activity that gives networks legitimacy and helps them build their own capacity.  Some networks provide training of trainers so that their members can offer the training to their own and/or other MFIs.  For networks with limited capacity, this approach is a cost effective way for networks to deliver services to their members. 

A key challenge for those networks with training programs is their ability to cover the actual costs of training through fees. To date most networks report that their trainings have been largely funded by a donor funding rather than participant fees.  These funds usually cover all or part of the total cost of training.  Increasingly, however,  MFIs are being asked to pay a portion of the cost with their own funds.  

Some networks embrace a different approach to capacity building that also attracts fees:  serving as a service broker.  For example, some networks keep a database of network service providers and monitor the quality of their services, thereby allowing networks to refer its members with a high quality training providers. In exchange for the referrals, the training institutions pay the network a fee. 

The benefit of linking members to certified training institutions is that the network can guarantee that its members are getting high-quality, professional training.  According to Chen and Rasmussen “Effective training programs must establish a virtuous training cycle that includes a regular assessment of needs, curriculum design, course delivery, and evaluation.  This requires professionals to adapt training to local needs and deliver compelling content.” 

Networks that serve as direct providers of capacity building services must make sure to identify areas where they have a comparative advantage. It is very important for networks not to compete with members or duplicate services provided by other specialized providers. Given the abundance of training centers and private sector firms that offer capacity building services in Latin America, it sometimes behooves networks to step aside and allow specialized institutions to exercise their comparative advantages. In this instance, networks still have a role to play in capacity building:  they can identify the providers, serve as a broker between their members and providers, and monitor the quality of services to ensure they are meeting member needs. 

Challenges Facing Microfinance Networks 

To deliver services that have the potential to impact the microfinance industry on a wide-scale, Latin American networks,  along with their counterparts in other regions, must make investments in improving their own institutional capacity.  The quantity and quality of services a network provides enable it to achieve credibility and recognition from its member MFIs  and key stakeholders which include policy makers, donors, and the formal financial industry at large. 

Just as a network’s member MFIs must take a holistic approach to improve their capacity to deliver financial services; networks also need a comprehensive strategy to assess their own institutional capacity in the areas of: governance, operations, financial viability, human resources, service delivery, and external relations. 

SEEP’s Network Capacity Assessment Tool (NCAT) provides a framework to assess networks based on standards developed for each of the above mentioned areas and assigns a score of performance for each.  The performance indicators emanate from the experiences of microfinance networks around the globe and from lessons learned from the SEEP Network. Once the NCAT rating report is completed, the network is placed in one of four stages of development: nascent, emerging, expanding, or mature. By identifying its stage of development networks can easily focus on its organizational strengths and weaknesses and schedule appropriate interventions to strengthen its overall capacity.  
SEEP recommends that should strive to reach the following performance standards to be able to  provide value-added services to its member MFIs: 
	NETWOK PERFORMANCE STANDARDS 

	Governance

The network has an active, committed board that includes leaders in the microfinance sector.  The network has clearly defined members and other stakeholders.  Member needs and satisfaction drive the institution’s goals and objectives, which are clearly articulated and well understood by stakeholders.  The network has a vision of growth.

Operations

The network has a democratic decision making structure and a well defined organizational structure.  Standards for membership are clearly understood and respected.  Regular surveys consistently indicate high level of member participation and satisfaction.  Systems include planning, information management, accounting, monitoring and reporting.  These systems are updated as necessary and include appropriate stakeholder input (e.g. planning and reporting).  

Financial Sustainability

The network has an income generation plan in place that emphasizes providing services to members that are sufficiently demanded to cover a substantial share of costs and to attract external co-financing.  The network has multiple funding sources and a strategy to diversify its sources.  Its budgeting process is integrated into its planning process and is controlled regularly.

Human Resources

The network leadership is market focused, shows initiative, and its effectiveness is measured.  There is a clearly defined, transparent recruitment process and job descriptions which are adhered to.  Staff has regular supervision and performance based appraisals, and are aware of recourse procedures.  Staff training is based on needs and network objectives.  Accounting and auditing are transparent and team based.

Service Delivery

The service mix encompasses member demand, network capacity and return on investment.  The network has relevant expertise that is recognized by all stakeholders.  Programs are actively marketed to stakeholders and the network engages in PR.  Information dissemination is interactive and continuously updated.  The network has a positive image among stakeholders.  All programs include monitoring, evaluation and reporting.  Administrative procedures and manuals are updated regularly and adhered to.  Systems exist to process, disseminate and solicit feedback.  

External Relations

The network is seen as credible and valuable.  It is well positioned to influence government policies.  It has close contacts with stakeholders, government, other sector participants and donors.




One of the biggest challenges facing microfinance networks is their ability to achieve financial sustainability. Networks typically receive financial resources from three sources: donors, member contributions, and fees for products and services. Member contributions can be further divided into annual membership fees, fees for services, and in-kind contributions. Donors include multilateral and bilateral support, private foundations and individuals, nongovernmental organizations, national governments, and local corporations.

For most networks income is generated primarily through annual membership fees;  however, increasingly, networks are looking to fee-based services such as training, ratings, and credit bureaus as a strategy for reaching financial sustainability. The goal is for networks to sell high quality, profitable services in a sustainable manner. Networks must be able to link their institutional sustainability to the ability to generate funds from their members as a way to cover expenses as well as to assess member satisfaction. 
According, the majority of the networks listed in SEEP’s Directory receive donor funding with approximately 43 percent of networks received funding from three to five donors. Twenty-seven of the 49 networks reported that they receive self-generated income. However, most networks reported less than 25 percent of their income as self-generated.

SEEP recommends that for networks to attract and maintain appropriate levels of financial resources over the long term, they should consider the following six key strategies for networks to achieve financial sustainability: 

1. Plan Strategically 

2. Develop Demand-Driven, Fee-Based Services 

3. Rely On Significant Member Contributions 

4. Seek Long Term Donor Support

5. Develop Effective Marketing Techniques

6. Diversify Sources of Funds

In addition, and most importantly, networks are beginning to embrace what can be referred to as the rule of thumb for network sustainability: Covering their core operations entirely through member contributions. A good example of this is the network in Madagascar, APIFM.  APIFM is a financially sustainable microfinance network because its member contributions cover 100% of the  network’s core operational expenses. These expenses include the salaries of three full-time staff, rent, office equipment, membership and board meetings, and training courses. By following this rule of thumb a network can ensure that it is always able to provide its members core services even if donor funding decreases or is non-existent.  

Are Networks Having an Impact? 

In addition to regularly assessing  their institutional performance, networks should regularly reflect on the impact their services are having on their members and the microfinance industry as a whole.  The network in Ethiopia, AEMFI is one of the first microfinance networks to measure the impact of its services in the following areas:

· Capacity Building: Increasing the technical capacity of its member MFIs. 

· Advocacy and lobbying: Affecting the development of enabling policy and legal instruments for the promotion of microfinance

· Information Dissemination: Being a resource centre for the MFIs and the public at large

· Research and Development: Conducting research and production of publications on micro-finance. 
AEMFI’s research used  qualitative and qualitative methods which included: 
a) Conducting field visits to a sample of its member MFIs to collect information on the institutional efficiency attained as a result of AEMFI’s capacity building interventions

b) Collecting data from other key stakeholders such as the Ethiopian Central Bank to assess their view on AEMFI’s impact on the sector.  

The results of the impact assessment show that: 

· AEMFI has created harmony in the industry, reduced antagonism between MFIs and created a sense of partnership among the MFIs

· Significant changes have been observed on operational and financial reporting as a result of the training of AEMFI. 

· AEMFI’s research on the MFI’s problems has contributed to the improvement of the policy and regulatory environment. 

Assessing impact not only allows networks to ensure the relevance of their services, it demonstrates a network’s institutional credibility which, in turn,  attracts critical external support and recognition. 
SEEP: An Advocate for Networks

SEEP is dedicated to promoting networks as valuable contributors to the development of the microfinance industry and regularly organizes activities that showcase the power of networks. One such activity was a working group that SEEP facilitated comprised of microfinance professionals from donor agencies, technical service providers, and country and regional level microfinance networks from Africa, Asia, Latin America and Central, Eastern Europe and NIS.  

By engaging in substantive dialogue, this group systematically explored the nature and role of networks and recommended appropriate strategies for donor support. The final product of this collaboration is a document that provides guidance to donors by identifying: (1) key considerations for donor support in the areas of: Role, Membership, Services, and Financial Sustainability; (2) Key institutional capacity and credibility issues for networks; and (3) Donor support instruments and performance assessment strategies for networks. 
As previously mentioned, donor funding is critical for network institutional sustainability and SEEP recommends that donors consider the following strategies to support networks:  
Recommendations for Donor Support to Networks 

1. When assessing the role of a network within the industry, donors should look at the network’s current (or planned) capacity to perform the following actions:

· Provide services based on member-driven demand and interests. 

· Represent and advocate for the collective interests of members to policy makers. 

· Promote transparency in the sector by serving as the information clearinghouse on the country/region’s microfinance sector.

· Set standards by promoting performance monitoring and benchmarking among its members.

· Provide a forum for information dissemination on national, regional, and international best practices and standards. 

· Build industry capacity by serving as a hub to ensure members and other stakeholders have access to adequate training, technical assistance, and other needed services.

· Operate with the goal of a long-term existence.

2. When assessing the membership of a network, donors should look for the following criteria: 
· MFIs and subnational networks form the core membership of national networks.

· Tiered membership categories accommodate a diverse membership body, while maintaining focus on its core members.

· Membership criteria are based on the mission and goals of the network and its role in the microfinance sector. 

· Networks with a broad and heterogeneous membership develop service delivery strategies that focus on the common interests of members. 

3.  Donors should provide support to networks that operate in the following ways:

· Provide services that benefit the microfinance industry and reflect stated mission and goals.

· Start with a small number of services and provide them successfully before offering expanded services.

· Determine their mix of services based on the demand from MFI members and capacity to deliver.

· Avoid duplicating services that are provided by other market entities or exercise caution when providing services in a competitive market

· Do not engage in competition with members that are technical service providers.

· Seek out efficient and effective strategies for service delivery, including outsourcing or partnerships.

4. For donors to assist networks to achieve financial viability, they should encourage and support the following activities: 

· Network business or strategic planning activities include strategies to achieve financial viability. 

· Network identification of the demand-driven services, over time, can be largely paid for by members or other direct users of the services 

· Core services are financed from member contributions and voluntary participation.

· Funding and revenue plans are in proportion with the network’s stage of development.

· Strategies diversify funding sources.

· Strategies for long-term institutional support by donor agencies are in place. 

Network Institutional Capacity and Credibility

When analyzing network capacity, donors should review the following key indicators: 

· At the board and executive levels, networks are led, by strong and effective local leaders and practitioners with the capacity to represent the sector.

· Networks embrace guiding principles of equality and community that are implemented via processes that ensure member engagement.

· Networks focus on their members.

· Networks have prudent expansion plans and emphasize compact operations and cost efficiency.

· Mechanisms that promote financial transparency are in place.

· Networks have the appropriate level of human resource capacity to deliver demand-driven services to members.

· Networks have credibility and recognition as the voice for the microfinance industry.

Donor Support Strategies and Performance Assessments of Networks

1a.Donors can support networks by taking these recommended actions: 

· Work with networks to develop realistic goals and expectations that are in line with vision, mission, and stated objectives. 
· Provide long-term funding support and encourage a diversification of funding sources.
· Work with networks to ensure they are active, responsive to industry, and driven by members. 
· Promote and engage in donor coordination activities at national and regional levels.
· Cultivate long-term relationships with networks that focus on developing capacity.
· Negotiate performance-based funding agreements 
· Consider the network’s stage of development in prioritizing funding needs
· Coordinate with networks to advise governments on developing enabling regulation and legislation if needed.

· Initiate support to networks once evidence exists of committed core memberships that own the network and value the services they provide to the sector. 

· Encourage the establishment of network performance monitoring systems that collect performance data, include strategies for benchmarking and building performance standards, and provide feedback loops back to members

· Support and encourage donor support of MFIs because the strength of member MFIs drives the performance of networks. 

1b.  Donors can support networks by using the following instruments:

· Performance-based grant funding.
· Support that covers operating/administrative costs. 
· Long-term support that covers the public goods function.
· Differentiated funding strategies for public and private goods functions.
· Endowment grants.
· Tranched disbursements and performance-based reporting.
2. When developing a network performance assessment strategy, donors should incorporate the following general principles:

· Capture baseline data in key areas of network effectiveness to help measure change over time.

· Develop  realistic performance indicators and targets at both the network and MFI level, in cooperation with the network 

· Develop systems to monitor performance and measure change consistently over time.

· Monitor that network performance in key areas of network effectiveness is in relative alignment.

· Use a tool or system that permits benchmarking with other comparable networks.

Key Questions for Networks 

As microfinance networks grow, become more sustainable and achieve increasing recognition as key players in the microfinance industry, there is a need to continuously analyze what it takes to remain relevant.  Here are some key questions for careful consideration by Latin American microfinance networks: 
· With the goal of building inclusive financial sectors, should Latin American microfinance networks consider integration into the formal association of financial services institutions at the national level? 
· How do Latin American microfinance networks provide services if it they have a diverse membership? For instance,  large, strong, and  profitable MFIs may have different needs than smaller, less sustainable MFIs. 
· How can Latin American microfinance networks address a major constraint to their efforts to build financial transparency: resistance by MFIs to share  financial performance indicators? 
How do networks offer fee-based services without duplicating services offered by other specialized providers in Latin America? 

ANNEXES
Annex: 1 Paper authored by Sharyn Tenn, The SEEP Network 
Sharyn Tenn has worked in senior management at the Small Enterprise and Education Promotion (SEEP) Network since 1999. At SEEP, Ms. Tenn manages all aspects of the Network Development Services program, which delivers institutional strengthening services to country and regional networks (member-based professional associations of microfinance institutions) in Africa, Asia, Latin America, the Middle East, and Central and Eastern Europe.  She performs organizational assessments, organizes and facilitates workshops, delivers on-site technical assistance, and manages the work of program facilitators.  Additionally, Ms. Tenn disseminates best practices in microfinance, business development and network development through publications and at various international workshops, and conferences.

Prior to SEEP, Ms. Tenn worked for Catholic Relief Services (CRS) where she managed a wide range of development activities in the areas of microfinance, civil society development, health and education in Asia and Latin America.  Before joining CRS, Ms. Tenn consulted in the field of microfinance at agencies such as Trickle Up, Carver Federal Savings Bank, and ADEMI. Ms. Tenn has also held positions at the United Nations at the Food and Agriculture Organization (FAO) and the United Nations Development Program (UNDP). 

Ms. Tenn holds a Master’s degree in International Economic and Political Development from Columbia University in New York and a Bachelor’s degree in International Studies and Latin American Studies from American University in Washington, DC.  

Annex 2: PROFILES OF COUNTRY-LEVEL NETWORKS 
IN LATIN AMERICA
· Allianza para el Desarrollo de la Microempresa (ALPIMED)

· Asociación de Instituciones de Financieras Para Desarrollo Rural (FINRURAL)

· Asociación de Organizaciones de Microfinanzas (ASOMI)

· Asociación Mexicana de Uniones de Credito del Sector Social (AMUCSS)

· Asociación Nicaragüense de Instituciones de Microfinanzas (ASOMIF)

· Asociación Red Costarricense de Organizaciones para la Microempresa (REDCOM)

· Consorcio de Organizaciones Privadas de Promocion al Desarrollo de la Micro y Pequena Empresa (COPEME)

· Foro de la Microempresa (FOME)

· ProDesarrollo

· Red Covelo

· Red de Instituciones de Microfinanzas de Guatemala (REDIMIF)

· Red Estrategica para el Desarrollo Integral de la Microempresa (Redesarrollo)

· Red Financiera Rural (RFR)

Red Centroamericana de Microfinanzas (REDCAMIF)


Serving Central America

Contact Information

Street address: Restaurante Chamán 1 cuadra al este, 1 cuadra al norte. Casa No. 77 

Postal address: LM-276. Managua, Nicaragua

505.278.8621 (phone)
505.278.8613 (fax)
redcamif@cablenet.com.ni

www.redcamif.org
Iván Gutiérrez Aguirre, Executive Director 

Background

Established: 2001

Mission: To promote the microfinance industry and its impact in the socioeconomic development of Central America and advocate for policies and regulations that benefit and strengthen the microfinance sector in the region.

Strategic Objectives

· Jointly promote the microfinance industry and its impact on the social and economic development of the Central American region. 

· Influence the development of public policies, legal and regulatory frameworks, and international treaties that benefit and strengthen the microfinance sector in Central America equitably across all the countries in the region. 

· Develop and use technology to implement programs that will professionalize human resources and improve institutional sustainability. 

· Promote the development of innovative microfinance products and services that satisfy demand and improve the quality of life of the clients. 

Organizational Structure
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Financial Information

Previous and Current Donors:

	Cenpromype
	Promifin/Cosude

	Ford Foundation
	The SEEP Network

	HIVOS
	


Current Network Services

· Capacity Building: Technical Services

· Financial Intermediation

· Information Dissemination

· Performance Monitoring

· Policy Advocacy

Member Composition (2003 data)

Total Number of Members: 5 country-level networks representing 89 MFIs

Combined Member Outreach:

438,813 clients

Member Institutions:

ALPIMED

ASOMI

ASOMIF

REDIMIF

RHM

Allianza para el Desarrollo de la Microempresa (ALPIMED)


Serving El Salvador

Contact Information

San Salvador, El Salvador

503.225.2317 (phone)

alpined@telesal.net

Cesar Rios, Executive Director

Background

Established: Informally established in 1999.

Strategic Objectives: 

· Have a systemized administration for all the information generated by member institutions.

· Strengthen ALPIMED’s operating capacity, undertake research, administer resources, negotiate projects, build human resource capacity at member institutions, and serve as a guarantee for the members between national and international parties.

Organizational Structure
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Financial Information

Member Contributions: 
Annual membership dues

Previous and Current Donors:

	CRS
	PROMICRO



Current Network Services

· Capacity Building: Technical Services

· Financial Intermediation

· Information Dissemination

· Performance Monitoring

· Policy Advocacy

Member Composition (2001 data)

Total Number of Members: 10 MFIs

Member Institutions:

Asociación el Bálsamo

Asociación Salvadoreña de Desarrollo Integral (ASDI)

Asociación Salvadoreña de Egresados del INCAE (ASEI)

Asociación Salvadoreña para el Desarrollo Integral (ASALDI)

Asociación Salvadoreña Pro Salud Rural (ASAPROSAR)

Centro de Reorientación Familiar y Comunitaria (CREFAC)

Corporación de Proyectos Comunales de El Salvador (PROCOMES)

Fundación Salvador para la Promoción Social y el Desarrollo

Fundación para la Reconstrucción y el Desarrollo de El Salvador Fundación (REDES)

Movimiento de Mujeres Melidas Anaya (MAM)

Asociación de Instituciones de Financieras Para Desarrollo Rural (FINRURAL)


Serving Bolivia

Contact Information

Av. Arce 2081 Esq. Montevideo, 

Edif. Montevideo, 

Piso 3 

Casilla 13241

La Paz, Bolivia

591.2.2441326 (phone)

591.2.2443504 (fax) 

gerencia@finrural-bo.org

www.finrural-bo.org

Reynaldo Marconi, Manager

Background

Established: Informally established in 1993 and legally established in 1995.

Mission: To promote the development of microfinance institutions that serve clients in the urban and rural areas of Bolivia.

Strategic Objectives

· Act as a liaison between the national government and its members. 

· Promote international cooperation with similar networks.

· Advocate for public policies that strengthen the development of Bolivian microfinance institutions. 

· Support the institutional strengthening of its members.

· Promote the development of members’ programs geared towards financial products, technologies, and services. 

· Strive to achieve the association’s institutional sustainability.

Organizational Structure
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Current Network Services

· Capacity Building: Technical Services

· Financial Intermediation

· Information Dissemination

· Performance Monitoring

· Policy Advocacy

Member Composition (2004 data)

Total Number of Members: 10 NGOs

Member Institutions:

ANED

CIDRE

Coop. El Chorolque

CRECER

DIACONIA-FRIF

FADES

FONDECO

IDEPRO

Pro Mujer

SARTAWI

Asociación de Organizaciones de Microfinanzas (ASOMI)


Serving El Salvador

Contact Information

45 Av. Norte y Prolongación Calle Arce, 

Condominio Centro Profesional Roosevelt, 

Local No. 26, Col Flor Blanca, 

San Salvador, El Salvador C.A

503.260.3196 (phone)

503.261.1179 (fax)

informacion@asomi.org.sv

www.asomi.org.sv 

Franklin Montano, Executive Secretary

Background

Established: Legally established in 1998. 

Mission: To develop policies and strategies, and implement specific programs geared toward putting in place a development system that exists within a socially just and equitable environment.

Strategic Objectives

· Coordinate methods to address challenges in the environment.

· Strengthen the development of new services, systems, and products in the most advantageous ways.

· Transfer new methodologies and instruments that improve the quality and impact of members’ programs.

· Create the conditions for the development and the sustainability of the micro and small Salvadoran businesses. 

· Advocate policies and regulatory frameworks that serve the interests of the microenterprise and microfinance sectors to strengthen the Salvadoran microfinance industry.


Organizational Structure
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Financial Information (2000 data)

Total Funding (US$): $18,857

Sources of Funding: 

Self-Generated Income: 100%

Member Contributions:

Annual member dues paid in monthly installments

Current Network Services

· Capacity Building: Technical Services

· Financial Intermediation

· Information Dissemination

· Performance Monitoring

· Policy Advocacy

Member Composition (2004 data)

Total Number of Members: 9
Combined Member Outreach:

 55,000 clients

Member Institutions:

Apoyo Integral, S.A. de C.V. 

Asociación Cooperativa de Ahorro y Crédito Vicentina de R.L. 

Centro de Apoyo a la Microempresa 

Fundación Campo 

Fundación Génesiss 

Fundación José Napoleón Duarte, Mi crédito 

Fundación para el Auto Desarrollo de la Micro y Pequeña Empresa 

Programa de Financiamiento para la Microempresa 

Sociedad de Cooperativa de Ahorro y Crédito AMC de R.L.




Asociación Mexicana de Uniones de Credito del Sector Social (AMUCSS)


Serving Mexico

Contact Information

Ometusco 97

Colonia Hipodromo Condesa

06170 México D.F., México

52.5.55154232 (phone)
52.5.52727296 (fax)
amucss@laneta.apc.org
Isabel Cruz Hernandez, Director General

Background 

Established: Established in the early 1990s, initially as a national representative of the Mexican Farmer’s Credit Union. Currently, AMUCSS operates as an expansive network of rural microfinance institutions, including credit unions, cooperatives, and savings and credit banks.

Mission: To create innovative alternative financial institutions inspired by international rural microfinance examples, such as decentralized savings and credit entities and rural microbanks, that offer alternative financial services in marginalized rural areas in Mexico.

Strategic Objectives

Contribute to the consolidation and development of a sustainable and efficient savings and credit sector that serves the Morelos, Nayarit, and Puebla marginalized population in rural areas of Mexico while emphasizing transparency of processes and protection of savings.


Organizational Structure
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Financial Information

Member Contributions:

Annual member dues

Previous and Current Donors:

	Ford Foundation
	PATMIR


Current Network Services

· Capacity Building: Technical Services

· Financial Intermediation

· Information Dissemination

· Performance Monitoring

· Policy Advocacy

Member Composition (2002 data)

Total Number of Members: 20

Combined Member Outreach: 

43,000 clients

Member Institutions:

Caja de Ahorro Tosepantomin, Puebla

Caja Solidaria Xaxanati Capen, Puebla

Capaz, Baja, California

Foro para el Desarrollo Sustentable, Chiapas

Microbanco Hueytamalco, Puebla

Microbanco Kaxa Taón, Oaxaca

Microbanco la Ceiba, Puebla

Microbanco las Colonias, Puebla

Microbanco Lis Míí, Oaxaca

Microbanco Nuu La’Vi, Oaxaca

Soc. Cooperativa para Ahorro y Préstamo UNCEA, Sinaloa

UCREGIN Microbanco Campesino, Nayarit

Unión de Comunidades Indígenas de la Región del Ismo, Oaxaca

Unión de Crédito Agropecuaria, Comercial e Industrial del Noroeste de Durango

Unión de Crédito Ejidal, Agropecuaria e Industrial Colones de Irrigación, Sonora

Unión de Crédito Ejidal, Agropecuaria e Industrial del Municipio de Angostura, Sinaloa

Unión de Crédito Estatal de Productores de Café de Oaxaca

Unión de Crédito Ganadera e Industrial del Nayarit

Unión Majomut, Chiaps

Unión Regional de Apoyo Campesino, Querétaro




Asociación Nicaragüense de Instituciones de Microfinanzas (ASOMIF)


Serving Nicaragua

Contact Information

45 Av. Norte y Prolongación Calle Arce, 

Condominio Centro Profesional Roosevelt, 

Local No. 26, Col Flor Blanca, 

San Salvador, El Salvador C.A

505.278.8621 (phone)

asomif@cablenet.com.ni

www.asomif.org/

Armando Garcia, Board President

Background

Established: October 1998

Mission: To strengthen the microfinance industry of Nicaragua by improving its image, improving the legal and regulatory framework for microfinance, and promoting efficient and transparent MFIs as a means of contributing to the development of small and microbusinesses.

Strategic Objectives

· Promote the integration of the microfinance industry throughout all sectors of the economy—in particular the legislative and monetary authorities—to improve long-term capacity to advocate for effective public policies.

· Raise the institutional profile of the industry.

· Strengthen the operational efficiency of member MFIs through standardization of systems and processes and the continuous development of human resource capacity. 

· Strengthen the association’s operating capacity as the industry’s coordinating entity. 


Organizational Structure
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Financial Information

Member Contributions:

Annual membership dues paid in monthly installments

Current Network Services

· Capacity Building: Technical Services

· Financial Intermediation

· Information Dissemination

· Performance Monitoring

· Policy Advocacy

Member Composition (2004 data)

Total Number of Members: 23
Member Institutions:

Asociación Alternativa para el Desarrollo Integral de las Mujeres 

Asociación de Consultores para el Desarrollo de la Pequeña, Mediana y Microempresa 

Asociación del Desarrollo de Rivas 

Centro de Promoción del Desarrollo Desarrollo Local 

Centro de Estudios y Acción para el Desarrollo 

Cooperativa de Ahorro y Crédito Caja Rural Nacional R.L. 

Cooperativa de Servicios Múltiples 20 de abril R.L. 

Finca Nicaragua 

Fondo de Desarrollo Local 

Fondo de Desarrollo para la Mujer 

Fondo de Fomento Económico Rural 

Fondo Nicaragüense para el Desarrollo Comunitario 

Fundación 4i-2000 

Fundación de Desarrollo Empresarial de la Pequeña y Mediana Empresa 

Fundación José Nieborowski 

Fundación León 2000 

Fundación para el Apoyo a la Microempresa 

Fundación para el Desarrollo de la Microempresa 

Fundación para el Desarrollo de Nueva Segovia 

Fundación para el Desarrollo Social Integral 

Fundación para el Desarrollo Socioeconómico Rural 

Fundación para la Promoción y Desarrollo 

Programa para la Mujer




Asociación Red Costarricense de Organizaciones para la Microempresa (REDCOM)


Serving Costa Rica

Contact Information

Avenida 10 BIS, calles 23-25 Barrio González Lahmann, San José, Costa Rica

506.222.0764 (phone)

506.222.0764 (fax)

info@redcom.or.cr

www.redcom.or.cr

Jorge E Espinoza Zamora, Executive Director

Background

Established: Legally registered July 31, 2002. 

Mission: To contribute to the development of institutions that support the growth of the national microenterprise sector through its strengthening, integration, and representation.

Strategic Objectives

· Represent member interests in dealing with the national government and donors and push for the establishment of common policies and an adequate regulatory environment.

· Promote member sustainability, product innovation capacity, and the opening of new markets through institutional collaboration.

· Ensure collaboration with local and regional networks.

· Support institutional sustainability through access to international information, institutional strengthening, and identifying and procuring local and international financial resources.

· Promote REDCOM’s sustainability.
· Develop capacity building programs for the diverse organizational needs of member institutions through local and international agreements.

· Serve as a channel of communication between members.

· Coordinate participation between different sectors.

Organizational Structure
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Financial Information (2003 data)

Total Funding (US$): $70,000

Previous and Current Donors: 

Ford Foundation

Current Network Services

· Capacity Building: Technical Services

· Financial Intermediation

· Information Dissemination

· Performance Monitoring

· Policy Advocacy

Member Composition (2004 data)

Total Number of Members: 70 members

Number of Members by Type of Institutions:
MFIs: 36

Associates/Affiliates: 14

Offices: 20

Combined Member Outreach:

11,000

Member Institutions:

Asociación ADRI

Asociación Costarricense para Organizaciones de Desarrollo, ACORDE

Asociación de Ayuda al Pequeño Trabajador y Empresario, ADAPTE

Asociación de Desarrollo Transformador y Apoyo a la Pequeña y Mediana Empresa, ADESTRA

Asociación de Productores Industriales y Artesanales Golfito, APIAGOL

Asociación para el Desarrollo de la Región Chorotega, ODRES

Asociación Pro Fomento Proyectos Productivos de la Subregión de San Ramón, ASOPROSANRAMON

Asociación, ANDAR

Asociación, CREDIMUJER

Centro Feminista de Información y Acción, CEFEMINA

Fondo de Microproyectos Costarricense Sociedad Civil, FOMIC SC

Fundación Mujer, FUNDAMUJER

Fundación Para el Desarrollo de Base, FUNDEBASE

Fundación para la Economía Popular, FUNDECO

Fundación Unión y Desarrollo de Comunidades Campesinas, FUNDECOCA




Consorcio de Organizaciones Privadas de Promocion al Desarrollo de la Micro y Pequena Empresa (COPEME)


Serving Peru

Contact Information

Jr. León Velarde 333. Lince

Lima, Peru

51.1.470.2666 (phone)

51.1.472.5988 (phone)

51.1.471.6816 (fax)

jburga@copeme.org.pe

www.copeme.org.pe

Jack Burga, General Manager

Background

Established: Informally established in 1990 and legally registered in 1994.

Mission: To serve as the representative body of the private organizations that serve micro and small enterprises and to influence public policies in the sector. 

Strategic Objectives

Provide business development services and technical assistance in microfinance to institutionally strengthen its members, using sustainable approaches. With these key objectives, COPEME works in the following three areas:

· Business development services

· Microfinance services

· General institutional development

Organizational Structure
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Financial Information (2001 data)

Total Funding (US$): $956,576

Sources of Funding: 

Private/Public Donors: 81%

Self-Generated Income: 19%

Previous and Current Donors:

	AECI
	GTZ

	Agro Accion Aleman
	OIT

	Cordaid
	StreetNet

	CRS
	USAID

	Ford Foundation
	


Current Network Services

· Capacity Building: Technical Services

· Financial Intermediation

· Information Dissemination

· Performance Monitoring

· Policy Advocacy

Member Composition (2002 data)

Total Number of Members: 59

Number of Members by Type of Institutions:
Service Providers: 15

MFIs: 44

Combined Member Outreach:

· 120,000 microfinance clients

· 67,000 BDS clients

Member Institutions:

ACONSUR

ADECT-ATC

ADRA–Peru

Agrovida

Alternativa

ASODECO

CAPRODA

CARE Peru

Caritas Del Peru

CECYCAP

CENCA

CENDIPP

CEOP-ILO

CEPDEL

CEPI

CEPROC

Cicap Idesi La Libertad

CID

CIDIAG

Crear Cuzco

CRS

DETEC 2002

EDAPROSPO

EL Taller

FINCA

FONDESURCO

FOVIDA

GCOD

Guaman Poma

HABITAT Arequipa

HABITAT Tacna

HABITAT Trujillo

IDEAS

IDER-CV

IDESI Arequipa

IDESI Huancayo

Idesi Lambayeque 

IFOOC

INCAFAM

INPET

IPES

IPR

ITDG

Manuela Ramos

Micronfinanzas 

Minka Trujillo

Mujer Y Sociedad

PIRKA

PPODER

PRADES

PRISMA


Pro Mujer

Rasuhuillca 

SEA

SEDES

SEPAR

Solidaridad

TACIF

Foro de la Microempresa (FOME)


Serving Ecuador

Contact Information

Fundación Alternativa

Amazonas 3887 y Corea

Edif. Enlace piso 7

Quito, Ecuador

593.2.2260.260, ext. 2207 (phone)

593.2.2262.536 (fax)

mjarrin@enlace.fin.ec

Maria Soledad Jarrín, Coordinator

Background

Established: Informally established in 1995 and legally registered in 2001. 

Mission: To promote the development of microenterprises in Ecuador.

Strategic Objectives

· Promote policies in favor of microenterprises.

· Coordinate among the public sector, private sector, and microenterprise unions.

· Provide general and specialized information about the microenterprise sector.


Organizational Structure
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Financial Information (2002 data)

Total Funding (US$): $58,000

Sources of Funding: 

Private/Public Donors: 62%

Self-Generated Income: 38%

Member Contributions:

Annual membership dues

Previous and Current Donors:

Ministerio de Comercio, Industrialización, Pesca y Competitividad del Ecuador

Current Network Services

· Capacity Building: Technical Services

· Financial Intermediation

· Information Dissemination

· Performance Monitoring

· Policy Advocacy


Member Composition (2002 data)

Total Number of Members: 13 microenterprise and microfinance service providers

Member Institutions:

Banco Solidario

Centro de Promocion y Empleo Cepesiu

CORFEC

FACES

FEDESO (Fundación Ecuatoriana de Desarrollo Social)

Fundación Alternativa

Fundación Ecuador

Fundación Esquel

Fundación Huancavilca

INSOTEC

Swisscontact

UNIDESA

Universidad Tecnologica Empresarial De Guayaquil Progestion




ProDesarrollo


Serving Mexico (and 1 member from Honduras) 

Contact Information

Londres # 105, int. B-2

Col. Del Carmen Coyoacan

C.P. 04100 México, D.F., México

52.55.5554 1557 (phone)

52.55.5554 1557 (fax)

prodesarrollo@prodesarrollo.org

www.prodesarrollo.org

Marcela Gessaghi, Director

Background

Established: Informally established in 1992 and formally constituted in 1997. 

Mission: To promote the professionalization of MFIs and the diffusion, quality, and access to financial services for low-income populations.

Strategic Objectives

· Coordinate efforts to bring its members together to share their perspectives and experiences to increase the current body.

· Increase members’ ability to assist microentrepreneurs in being more responsive to their clients’ needs.

· Establish professionalism and institutionalism as top priorities.


Organizational Structure
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Financial Information (2003 data)

Total Funding (US$): $337,923 

Sources of Funding: 

Private Donors: 80%

Self-Generated Income: 20%

Member Contributions:

Annual membership dues, segmented based on type of institution—practitioner associate (MFI), non-practitioner associate, individual participant, and honorary associate (university).

Previous and Current Donors:

	BID
	FIRA

	Chemonics
	Ford Foundation

	COLCAMI
	USAID

	DB Americas Foundation
	World Bank

	FINAFIM
	



Current Network Services

· Capacity Building: Technical Services

· Financial Intermediation

· Information Dissemination

· Performance Monitoring

· Policy Advocacy

Member Composition (2003 data)

Total Number of Members: 38

Number of Members by Type of Institutions:
MFIs: 32

Individual: 1

Non-Practitioner: 4

Universities: 1

Member Institutions:

MFIs

Alternativa Solidaria Chiapas, A.C. (ALSOL CHIAPAS)

Ámbito Productivo, S.C. (APROS) 

Asesoría Integral a Empresas Agropecuarias, S.A. de C.V. (ASEA) 

Asociación de Empresarias Mexicanas, A.C. (ADEM) 

Asociación Mexicana de Transformación Rural y Urbana, A.C. (AMEXTRA) 

Asociación Pro Mujer de México, A.C. 

Caja Depac Poblana, S.C. de R.L. 

Caja La Monarca, S.A.P. 

Central de Promoción Rural de Acayucan A.C. 

Centro de Ahorro Progreso, S.A. de C.V. (Unión Progreso) 

Centro de Apoyo al Microempresario I.A.P. (CAME) 

Comité Promotor de Investigación para el Desarrollo Rural, A.C. (COPIDER) 

Conserva, A.C. 

Consultores Agropecuarios y Forestales Asociados, S.A. de C.V. 

Consultoría y Capacitación para el Desarrollo Productivo, S.C. 

Depósito y Servicios Pecuarios del Noroeste, S.A. de C.V. 

Espacios Alternativos, S.C. 

Eurekasoli, S.C. 

Financiera Compartamos, S.A. de C.V., SFOL 

Financiera Independencia, S.A. de C.V., SAF. de O.L. 

Fincomun, Servicios Financieros Comunitarios, S.A. de C.V. Unión de Crédito 

Fundación de Hábitat y Vivienda, A.C. (FUNHAVI) 

Fundación Dignidad Apoyo al Desarrollo de la Microempresa, IAP 

Fundación Integral Comunitaria, A.C. (FINCA México) 

Fundación los Emprendedores I.A.P. 

Fundación Realidad, A.C. (FRAC) 

Organización de Desarrollo Empresarial Femenino, ONG (ODEF) 

Oportunidad Microfinanzas, S.A. de C.V. 

Servicios Integrales a Mujeres Emprendedoras, A.C. (SIEMBRA) 

Solidum, S.C. de C.V. 

Soluciones Financieras, S.C. (SOLFI) 

Unión de Crédito Comercial y de Servicios del Estado de México, S.A. de C.V. (UCCSEMSA) 

Non-Practicing Associates

Asociación Mexicana de Uniones de Crédito del Sector Social, A.C. (AMUCSS)

Consejo Nacional de la Micro y Pequeña Empresa, A.C. (COMIPEQ)

Construyamos, I.A.P.

Suma Empresarial, S.C.

Honorary Associate

Universidad Iberoamericana, A.C.

Individual Participant

Gabriel Pérez del Peral

REDMICROH

Serving Honduras

Contact Information

Colonia Castaño Sur, Edificio Covelo

No. 10 Segundo Piso

Tegucigalpa, Honduras

504.221.5189 (phone)

504.221.5221 (phone)

504.239.6060 (fax)

redcovelo@yahoo.com

Freddy Tejada, Chief Executive Officer

Background

Established: Informally established in 1991 and legally registered in 2002. 

Mission: To facilitate financial and technical services to build the capacity of the micro and small enterprise development sector in Honduras. 

Organizational Structure
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Financial Information 

Member Contributions:

Annual membership dues

Previous and Current Donors:

	GTZ
	USAID



Current Network Services

· Capacity Building: Technical Services

· Financial Intermediation

· Information Dissemination

· Performance Monitoring

· Policy Advocacy

Member Composition (2004 data)

Total Number of Members: 21 MFIs

Combined Member Outreach: 

123,590

Member Institutions:

Agencia Adventista de Desarrollo y Recursos Asistenciales (ADRA)

Asociación para el Desarrollo Integral de Olancho (ADICH)

Asociación para el Desarrollo Pespirense (ADEPES)

Asociación para el Desarrollo Socioeconómico de Honduras (APRODESH)

Cámara de Comercio e Industrias de Choloma (CCICH)

CARE de Honduras Programas CREEME (CARE)

Centro de Desarrollo Humano (CDH)

Centro San Juan Bosco

Familia y Medio Ambiente (FAMA)

FINCA de Honduras (FINCA)

Fundación Hondureña de Desarrollo de Micro y Pequeña Empresa de Honduras (FUNHDE)

Fundación Hondureña para el Desarrollo de la Microempresa (FUNDAHMICRO)

Fundación Horizontes de Amistad (FHA)

Fundación Microfinanciera Covelo (COVELO)

Fundación Nacial para el Desarrollo (FUNED)

Hermandad de Honduras (HDH)

Instituto de Investigación y Desarrollo de Honduras (INHDEI)

Instituto para el Desarrollo de Honduras (IDH)

Organización de Desarrollo Empresarial Femenino (ODEF)

Proyectos e Iniciativas Locales para el Auto Desarrollo Regional de Honduras (PILARH)

World Relief de Honduras




Red de Instituciones de Microfinanzas de Guatemala (REDIMIF)


Serving Guatemala

Contact Information

Avenida Reforma, 10-00 zona 9

Edificio Condominio Reforma, Oficina 4-A

Código Postal 009

Ciuadad de Guatemala, Guatemala
502.332.1920/361-3707 (phone)

coordinación@redimif.org
presidencia@redimif.org
asistente@redimif.org
Web site: www.redimif.org 

Reynold Osbert Walter Padilla, Board President
Gabriela De León, Administrative Coordinator

Background

Established: Informally established in 2000 and legally registered in 2001.

Mission: To strengthen and improve its member institutions by providing them with financial and technical products and services.

Strategic Objectives

· Strengthen REDIMIF as a self-sustaining entity specializing in the sector’s development.

· Represent members’ interests to governmental authorities to influence public, fiscal, monetary, and credit polices that may affect the microfinance sector.

· Consolidate technological and institutional strengthening of members.

· Expand products, financial services, and market coverage of the members through financial intermediation with national and international investors.

· Lead strategic alliances with other networks, agencies, and organizations committed to strengthening the microfinance industry and its impact on the economic and social development of the country. 


Organizational Structure
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Financial Information

Previous and Current Donors:

	BID
	The SEEP Network

	Ford Foundation
	


Current Network Services

· Capacity Building: Technical Services

· Financial Intermediation

· Information Dissemination

· Performance Monitoring

· Policy Advocacy

Member Composition (2001 data)

Total Number of Members: 21 MFIs

Combined Member Outreach:

159,000 clients

Member Institutions:

FUNDEA

AGUDESA

ASDESARROLLO

AYNLA

CDRO

CRS

FAFIDESS

FAPE

Fe y Alegria

FIACG

FINCA

Fundación Crysol

Fundación Micros

FUNDEMIX

FUNDESPE

Genesis Empresarial

Mentores Empresariales

MUDE

RAÍZ

SHARE

Puente de Amistad.



Red Estrategica para el Desarrollo Integral de la Microempresa (Redesarrollo)


Serving Latin America

Contact Information

Transv. 1 No. 85– 50 P 101 

Bogota, Colombia 

57 1 6913403 (phone)

57 1 6184865 (fax) 

redesarrollo@andinet.com

maremm@fundacioncarvajal.org.co

www.redesarrollo.org

Maria Jose Rubio de Hart, Technical Secretary
Background

Established: November 2002

Mission: To promote integral development for microenterprises as a way of bettering the quality of life of the population with best practices and influencing public policies.
Strategic Objectives

· Identify and promote best practices and innovative methods in training and business development programs based on common indicators, and focused on productivity and the enhancement of the quality of life of the communities.

· Present common projects for capacity building.

· Link the members with other networks, multilateral and cooperation organizations.

· Develop and commercialize programs and working methods. 


Organizational Structure


Financial Information (2004 data)

Total Funding (US$): $40,000

Member Contributions:

Member dues—US$7,500

Previous and Current Donors: 

	Actec
	Solidarios

	Codespa
	


Current Network Services

· Capacity Building: Technical Services

· Financial Intermediation

· Information Dissemination

· Performance Monitoring

· Policy Advocacy

Member Composition (2004 data)

Total Number of Members: 21

Number of Members by Type of Institutions:
MFIs: 18

Corporation Institutions: 3

Combined Member Outreach: 

250,000

Member Institutions:

Accion Comunitaria Del Peru—Peru

ACTEC-Un metier Pour Tous—Belgium 

Actuar Antioquia—Colombia

Actuar Atlantico—Colombia

ADOPEM—Dominican Republic

CODESPA—Spain

FDD—Dominican Republic

FDTA Valles—Bolivia

Fundación Carvajal—Colombia

Fundación Corona—Colombia

Fundación Ecuatoriana de Desarrollo—Ecuador

Fundación Eugenio Mendoza—Venezuela

Fundación Mundo Mujer Popayan—Colombia

FUNDAEMPRESA—Colombia

FUNDAUNIBAN—Colombia

FUSAI—El Salvador

IPRU—Uruguay

Microempresas de Antioquia—Colombia

MUDE—Dominican Republic

Solidarios—Dominican Republic




Red Estrategica para el Desarrollo Integral de la Microempresa (Redesarrollo)
Serving Latin America
Red Financiera Rural (RFR)


Serving Ecuador

Contact Information

Av. Colon 1001 y Juan Leon Mera

Edif. Ave Maria, Piso 5, Ofic. 5B

Quito, Ecuador

593.2.2550.400 (phone)

593.2.2504.735 (fax)

rfr@uio.satnet.net

rfr1@uio.satnet.net

www.rfr.org.ec

Javier Vaca, Executive Director

Background

Established: Created in March 1999 and legally registered on September 29, 2000. 

Mission: To integrate organizations focused on facilitating and broadening access to financial services in the rural and marginal urban sectors of Ecuador. RFR aims to strengthen these organizations, represent their interests, promote appropriate policies, and stimulate the social and economic development of Ecuador.

Strategic Objectives

· Strengthen member institutions. 

· Encourage innovation among members.

· Ensure the sustainability for all the activities of the network.

· Represent the microfinance sector in Ecuador. 

· Promote appropriate microfinance policies.

· Strengthen linkages between members.
· Deepen and broaden outreach of rural financial services.

Organizational Structure


[image: image14]
Financial Information (2004 data)

Sources of Funding:

Private/Public Donors: 40%

Self-Generated Income: 60%

Member Contributions:

Annual membership dues

Previous and Current Donors:

	Catholic Relief Services
	Swisscontact

	HIVOS
	USAID

	IADB
	


Current Network Services

· Capacity Building: Technical Services

· Financial Intermediation

· Information Dissemination

· Performance Monitoring

· Policy Advocacy

Member Composition (2004 data)

Total Number of Members: 44


Number of Members by Type of Institutions:
Bank: 3

NGOs: 22

Savings & Credit Cooperatives: 17

Government: 2

Combined Member Outreach:

334,012

Member Institutions:

Asociación Cristiana de Jóvenes

Asociación Solidaridad y Acción

Ayuda en Acción

Banco Solidario

CACPE Ecuador

Casa Campesina de Cayambe

Catholic Relief Services

CEPESIU

CISP

CODESARROLLO

CONAMU

Coop. Accion Rural

Coop. Credito

Coop. Desarrollo y Economía

Coop. Jardin Azuayo

Coop. La Dolorosa

Coop. La Merced

Coop. Maquita Cushunchic

Coop. Mujeres Unidas

Coop. Mushuc Runa

Coop. Por Un Futuro Mejor

Coop. Riobamba

Coop. Sac Aiet

Coop. San José

Coop. San Miguel de Sigchos

CREDIFE

ECLOF

ESPOIR

FACES

FEPP

FINANCOOP

FINCA

FODEMI


Fundación Alternativa

Fundación Ecuatoriana de Desarrollo

Fundación Esquel

Fundación Marco 

Fundación Repsol YPF

FUNDAMIC

INCCA

INSOTEC

Misión Alianza Noruega

Sociedad Financiera Ecuatorial 

Swisscontact
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Staff (7)


Executive Director


Training and Technical Assistance Officer


Self-Regulation Officers (2)
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Financial Officer
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Board of Directors
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Regional Commissions





Staff (3)


Technical Secretary


Accounting Assistant


Messenger (part time)
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11 members
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13 member institutions
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Manager


Credit Bureau Official 


Impact Official
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Board of Directors (3)


President


Vice President
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10 member institutions





Staff


5 Branches


5 Coordination Committees





Board of Directors


8 members
































Staff


Executive Secretary


Communications


Commissions within the Board of Directors and the membership





Board of Directors 


8 members





General Assembly


8 member institutions





Staff


Executive Secretary


Communications


Commissions within the Board of Directors and the membership





Board of Directors 


8 members





General Assembly


8 member institutions
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Director General


Technical Officers (2)


Administrative Officers (3)
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Staff (4)


Executive Director


Administrator
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Project Developer (part time)





Board of Directors


4 members
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15 member institutions
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